
2020
Virtual Public Works Conference

Wednesday & Thursday November 4-5, 2020
$50 registration | click here to register
A raffle will be held following each presentation!



7:30 - 8:30 | Back to the Future - Knowing Your Pavements Can Benefit You Greatly

James Signore, PE, PhD, NCE
Joshua Pack, Calaveras County

Pavement rehabilitation strategies 
frequently range from costly over-
conservative methods to minimalist 
treatments that do not address pavement 
needs. This back-to-fundamentals 
presentation explores why our pavements 
fail and how the crucial effort of measuring 
and documenting pavement condition 
and performance can be used to your 
advantage in multiple ways. Hear how this 
information can positively impact design 
and rehabilitation, and readily inform 
recovery cost development in emergency 
response situations.

James Signore, PhD, PE, an Associate with NCE, has been in the pavement 
field for over 25 years. He specializes in pavement design and evaluation, 
rehabilitation and maintenance, materials assessment, and training. He has 
experience in designing pavements for many local agencies, Caltrans, and for 
heavy vehicle loading applications at airfields and ports. He has spent years 
researching pavement materials, having directed a state-of-the-art AMRL 
certified and Superpave mix design equipped research laboratory, and is well 
versed in state and local pavement practices and specifications.

Joshua Pack has more than two decades of public works experience, including his 
current role as Public Works Director with Calaveras County. Locally, the County 
has experienced a rash of recent disasters, including the 2015 Butte Fire and 
atmospheric river events in 2017 and 2019. Josh helped lead Calaveras County 
through a pavement analysis in response to diminishing pavement conditions to 
quantify pavement conditions and develop the County’s comprehensive multiyear 
pavement maintenance and replacement program. 

Zoom Link:

Webinar ID: 

Passcode:

9:00 - 9:30 | Meet the Director

Heather Ballenger, City of Walnut 
Creek

Heather Ballenger has served as Walnut Creek’s Public Works Director since 
2007. Ms. Ballenger has over 30 years of experience; including Deputy Director 
of the Contra Costa County Public Works Department. She served as the 
2003 President of the Northern California chapter of APWA, and was named 
the 2015 Public Works Director of the Year. She holds a Bachelor of Science 
degree in Civil Engineering from California State University, Fresno, and is a 
registered civil engineer.

Zoom Link:

Webinar ID: 

Passcode:

Wednesday, November 4th

If you are experiencing any technical difficulties, please call Tyrone Thomas at 510.670.5449.

Michele Yost with the city of San 
Pablo will host this Meet the
Director Interview



Wednesday, November 4th

10:00 - 11:00 | #DPW: Social Media Tips and Techniques to Educate and Engage Your Community

Linn Walsh, City of Mill Valley 
Betsy Burkhart, City of Walnut Creek 
Colin Heyne, City of San Jose

Signs, flyers and press releases still work 
fine, but most people now expect to get 
updates on public works projects on their 
smartphone. The question is no longer “to 
Tweet or not to Tweet”- but how to use 
social media strategically as part of your 
outreach toolkit.

Linn Walsh, Senior Management Analyst, has served the City of Mill Valley for 
14 years, working on program and policy development. She is the City’s Public 
Information Officer and uses her skills to translate dense technical/policy content 
into accessible media pieces to inform and engage community members. Linn 
coordinated outreach and public engagement for several capital improvement 
projects, including the award-winning $18M Miller Avenue Streetscape project, 
which revamped two miles of major roadway in Mill Valley.

Betsy Burkhart is the Communications Manager for the City of Walnut Creek, 
having previously served in the counties Contra Costa and Sacramento. She 
has had significant experience in emergency communications, including events 
impacting public works such as floods, landslides, and extended power 
outages. She has worked closely with numerous public works departments to 
help convey information about projects and programs, and to promote the 
value of public works staff.

Zoom Link:

Webinar ID: 

Passcode:

1:00 - 2:00 | Tips for Moving into Leadership in the Public Sector

John Ira Medlock, Jr., Alameda 
County
Jason Mitchell, City of Oakland

Panel discussion designed to provide the 
opportunity to hear first-hand from aspiring 
and current employees who have chosen 
a leadership path in the public sector. The 
discussion will conclude with a Q&A session.

John Medlock, Jr. has 24 years of experience working in public works, including 
serving as Public Works Maintenance & Operations Manager, and Public 
Works Administrative Officer, in City of Albany and City of San Pablo. He 
currently serves as Deputy Director of Public Works, Maintenance & Operations 
for Alameda County, and is responsible for overseeing the daily functions of 
the Maintenance & Operations Department, which encompasses the County’s 
roadway and flood control infrastructure. The M&O Department closely monitors 
specific related fixed assets; including 476 centerline miles of roadway, 191 
traffic signals, 561 miles of flood control canals, 24 pump stations, and six 
bridges that span the Oakland-Alameda estuary. 

Jason Mitchell was appointed the Assistant City Administrator for the City 
of Oakland in June 2020. He manages over 2,500 employees and a $1.6B 
budget. Before joining the City Administrator’s Office, he worked 11 years 
with the City of Oakland. His tenure spanned eight years in the Public Works 
Department as the Director, Assistant Director, and Departmental Administrative 
Officer, as well as three years as Administrative Services Manager within the 
Oakland Parks and Recreation Department.

Zoom Link:

Webinar ID: 

Passcode:

If you are experiencing any technical difficulties, please call Tyrone Thomas at 510.670.5449.



Wednesday, November 4th

2:30 - 3:00 | Meet the Director

Terrance Davis, City of Vallejo Terrance Davis became the City of Vallejo’s Public Works Director in 2017, 
bringing over 20 years of experience in municipal government, primarily in 
public works and utilities. Prior to working for the City of Vallejo, Mr. Davis was 
most recently a Division Manager for Public Works with the City of Sacramento, 
where he oversaw maintenance and operations in a variety of areas including 
integrated waste, code enforcement, and regulatory compliance. He has also 
served as Assistant City Manager for the City of Compton, where he was 
responsible for public works and parks maintenance, budget preparation, and 
housing and community development. Mr. Davis holds a MBA from the City 
University of Seattle and an undergraduate degree from the University of 
Washington.

Zoom Link:

Webinar ID: 

Passcode:

3:30 - 4:30 | How to Secure Grant Funding for your Critical Projects - Especially Now!

Greg Jaquez, PE, MNS Engineers
Monica Killen, Ph.D., MNS Engineers
Tai Chau, City of Oxnard

In these unsettling times, finding funding for 
projects is more important than ever. Get 
practical tips and strategies on how to take 
your project from concept to reality through 
grant funding. Demystify the application 
process by taking a step-by-step approach 
from identifying the “right” project to 
submitting a completed application. 

Greg Jaquez specializes in grant writing and infrastructure project management. 
He has over 34 years of experience in the civil engineering industry ranging 
from transportation planning, traffic engineering, stormwater management 
planning, water resources policy, legislative management, grants management, 
and federal advocacy. Previously, Greg worked for 29 years with the County 
of Los Angeles and the Los Angeles County Flood Control District, where he 
successfully secured a $1M WaterSMART Basin Study partnership with the 
Bureau of Reclamation. 

Dr. Killen has worked in the public sector at the state and local levels for over 
17 years. Her experience includes grant writing, grant administration, outreach, 
project management, park and recreation management, higher education and 
California legislature. Dr. Killen has secured over $4M in state and federal 
grant funds for local agencies and managed multi-million-dollar grant projects. 
Monica brings expertise in outreach and community engagement, working at the 
local level to engage various community groups.

Zoom Link:

Webinar ID: 

Passcode:

If you are experiencing any technical difficulties, please call Tyrone Thomas at 510.670.5449.

Michele Yost with the city of San 
Pablo will host this Meet the
Director Interview



Thursday, November 5th

7:30 - 8:30 | Public Works Rises to the Challenge - COVID Crisis Crushers

Brian Balbas, Contra Costa County
Varios Public Works Professionals 
from Northern California

Brian Balbas facilitates a panel 
discussion...

Zoom Link:

Webinar ID: 

Passcode:

9:00 - 9:30 | Meet the Director

Joe Leach, City of Dixon After nearly 20 years working in the private sector, Joe found his niche in the 
public sector “just in time” for the Great Recession. Since then, he’s found solace 
among the “fascinating” world of politics, policy, projects and people… Crazy, 
right? But it’s true. Somehow he’s found meaning and purpose working with 
diverse groups of stakeholders; solving “puzzles” that often times don’t look 
like the picture on the box. It’s guaranteed to be an adventure when serving 
the public is involved. He’s constantly seeking ideas and input on ways to make 
government more useful to the community it serves.

Zoom Link:

Webinar ID: 

Passcode:

If you are experiencing any technical difficulties, please call Tyrone Thomas at 510.670.5449.

Disinfecting robots!
Safer plan intake!
Make your own disinfectant foggers!
What is a fika, and what is it doing in my department?

Learn what others are doing about COVID, and share your own innovations!

Michele Yost with the city of San 
Pablo will host this Meet the
Director Interview

Hear a panel discussion about innovative 
ideas implemented by other public works 
professionals determined to provide as 
many essential services as possible while 
keeping our residents and employees 
safe during the COVID pandemic.



Thursday, November 5th

10:00 - 11:00 | Virtual Tour of the Alameda County Green Infrastructure Demonstration Project

Sharon Gosselin, Alameda County
Sandy Mathews, Larry Walker 
Assocociates
Analette Ochoa, WRECO
Sam Brathwaite, Ground Zero 
Environmental Services
Robert Sales, Alameda County

Join us for a virtual tour of the Alameda 
County Public Works Agency Turner Court 
Green Infrastructure (GI) project. Using 
photos and videos, the tour will highlight 
the design, installation, and maintenance 
fundamentals of some of the more common 
GI features such as pervious pavements, 
tree wells, and bioretention systems.

Ms. Gosselin is the municipal stormwater program manager for the County of 
Alameda’s unincorporated area and the Alameda County Flood Control and 
Water Conservations District. She began working in the stormwater world in 
1991, when the County received its first Municipal 5-year NPDES permit and is 
now helping to negotiate its 7th.

Ms. Mathews, a Project Manager for Larry Walker Associates, has 30 years of 
experience in developing and implementing stormwater compliance programs. 
She currently assists the counties of Alameda, Contra Costa, Marin, Napa, and 
San Mateo implement stormwater management programs. For the past 10 years, 
she has assisted Alameda County Clean Water Program train municipal staff on 
construction and green infrastructure, and led development of the training on the 
Turner Court demonstration project.

Ms. Ochoa has 27 years of experience in stormwater management, green 
infrastructure, and hydraulics. She designed hundreds of stormwater treatment/
GI facilities throughout the Bay Area for municipalities, including the cities of 
Union City, Albany, Berkeley, Oakland, Walnut Creek, and Richmond; and 
Alameda County. She assisted the cities of Albany and Union City in developing 
their GI Plans and Caltrans in updating stormwater manuals/templates, and 
trained agencies on LID design requirements and hydromodification mitigation 
design.

Mr. Brathwaite is a principal with Ground Zone Environmental Services, LLC with 
over 30 years of environmental consulting experience. He holds a Master of 
Science degree in geology, as well as certifications as a Professional Geologist, 
Certified Hydrogeologist, and Certified Engineering Geologist with the state of 
California. 

Robert Sales is a Field Maintenance Supervisor for the Alameda County Public 
Works Agency. He has been with public works for over 32 years supervising 
the Facility and Landscape Maintenance departments. He specializes in traffic 
safety set-up along the roadways, landscape maintenance on irrigation systems, 
and plant installation on medians and walkways. He earned his AA in business 
management from Chabot College.

Zoom Link:

Webinar ID: 

Passcode:

If you are experiencing any technical difficulties, please call Tyrone Thomas at 510.670.5449.



1:00 - 2:00 | APWA Diversity and Inclusion Committee Panel

Kimberly M. Strong The Chair of APWA’s Diversity and 
Inclusion Committee will lead a 
discussion on what APWA is doing to 
support diversity and inclusion for its 
members, as well as give steps and 
recommendations our industry should 
take to create racial equity.

Kimberly Strong has 27 years of experience as a Public Information Specialist 
for the City of Chattanooga, and she is currently serving her second term as 
Chair of APWA’s Diversity and Inclusion Committee. She has been awarded 
numerous accolades for her work involving public works; including the 
Chattanooga Public Works Employee of the Year, the Public Works Community 
Involvement Award, and the Chamber of Commerce Volunteer of the Year.

Zoom Link:

Webinar ID:

Passcode:

2:30 - 3:00 | Meet the Director

Debbie Pollart, City of San Leandro Debbie Pollart is the Public Works Director for the City of San Leandro, 
absolutely loves her work and the cool people she gets to hang with every day, 
and is a fully-recovered Planner. In San Leandro, Engineering & Transportation is 
a completely separate department, so if you run into her, you’ll get a blank look 
if you ask her anything engineering-related.

Zoom Link:

Webinar ID:

Passcode:

3:30 - 4:30 | Setting the Table - Orchestrating Virtual Shortlist Interview and Meetings

Dean Lincoln Hyers, SagePresence
Sarah Kolarik, City of San Pablo

Virtual Project Interviews are as hard 
to organize as they are to deliver. This 
presentation explores both sides of the 
virtual interview (the selection committee 
and the interviewing team) to define best 
practices for setting up interviews and 
other important, high stakes meetings for 
success on the virtual platforms.

Dean Lincoln Hyers, co-author of Winning AEC Interviews and Winning Virtual 
AEC Interviews, and co-founder of SagePresence, helps AEC firms communicate 
differentiated value in shortlist presentations. Dean coached $5B in competitive 
interviews, including the US Bank Stadium and Zuckerberg Hospital, plus nearly 
$3B in virtual interviews. Drawing on a diverse storytelling background, Dean 
balances “command with nurture” for a balanced professional presence.

Sarah Kolarik studied environmental science and economics at Stanford 
University. She started working with the City of San Pablo as a CivicSpark 
AmeriCorps Fellow before being hired on as a full-time Environmental Program 
Analyst in the Public Works Department. She has organized several virtual 
consultant RFP interviews since the onset of the COVID pandemic.

Zoom Link:

Webinar ID:

Passcode:

Thursday, November 5th

Michele Yost with the city of San 
Pablo will host this Meet the
Director Interview



THANK YOU to all our sponsors, contributors, and volunteers!

Co-Chairs
Jill Mercurio, City of San Pablo
Tracy Bartlett, NCE

Committee
Annahita Fallah, City & County of San Francisco
Austin Cantalini, Precision Concrete Cutting
Brian Balbas, Contra Costa County
Brian Danley, AnchorCM
Carlos Melendez, UNICO Engineering
Cristiano Melo, BSK Associates
Diana Carvalho, Alameda County
Ed Slintak, CSG Consultants
Edric Kwan, Alameda County
Jocelyn LaRocque, Contra Costa County
Ken Barton, Bellecci & Associates
Michelle Parella, City of Walnut Creek
Mimi Tse Lai, APWA NorCal
Rochelle Johnson, Contra Costa County
Russ Moore, Quincy Engineering
Scott Alman, Harris & Associates
Tamara Simbirdi, BKF Engineers
Tyrone Thomas, Alameda County
Victor Venuta, Basalite

Sponsors




